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2021-22 Phase Two: The Needs Assessment for Schools 
Understanding Continuous Improvement: The Needs Assessment 
for Schools
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine 
the current reality and establish a foundation for decision-making around school goals and 
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the 
comprehensive school improvement plan to build staff capacity and increase student 
achievement. The needs assessment is to be conducted annually as an essential part of the 
continuous improvement process and precedes the development of strategic goals (i.e. desired 
state).  
 
While the focus of continuous improvement is student performance, the work must be guided by 
the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the 
performance data (outcomes). 
 
The needs assessment provides the framework for all schools to clearly and honestly identify 
their most critical areas for improvement that will be addressed later in the planning process 
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as 
part of continuous improvement planning for schools, each school to complete the needs 
assessment between October 1 and November 1 of each year and include: (1) a description of the 
data reviewed and the process used to develop the needs assessment; (2) a review of the 
previous plan and its implementation to inform development of the new plan; and, (3) perception 
data gathered from the administration of a valid and reliable measure of teaching and learning 
conditions. 
 

Protocol
 

An ACT diagnostic was administered to all students on 9/24 and 9/25/21 to obtain 
benchmark data for the current year. This data was compiled by guidance 
counselor, Dr. Michelle Harless. Additional data analyzed and discussed at that 
meeting was March 2021 ACT data and embargoed NAPD percentages on the 
Kentucky Summative Assessment (KAS). All this data was first reviewed on 
September 16, 2021 by MCHS Leadership Team consisting of Martha Williams, 
Principal, Chad Williams, ATC Principal, Jason James, Assistant Principal, Dr. Michelle 
Harless, Guidance Counselor, Patricia Williams, District Chief Academic Officer, 
Dena James, District Special Education Coordinator, Larry James, Superintendent, 

1. Clearly detail the process used for reviewing, analyzing and applying data results to 
determine the priorities from this year's needs assessment. Include names of school 
councils, leadership teams and stakeholder groups involved, a timeline of the process, 
the specific data reviewed, and how the meetings are documented.  
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Crystal Wright, Special Education Counselor, Pete Greene, Guidance Counselor and 
Trista Stafford, District Instructional Coach. (see attached agenda). This team meets 
monthly to monitor/evaluate/update/revise 30-60-90 day plans based on School 
Culture, Curriculum & Instruction and Data-Driven Decision Making, all connected 
to Comprehensive School Improvement. The 30-60-90 day plans are utilized to 
monitor progress and to evaluate effectiveness of strategies in the CSIP. An agenda 
and sign-in sheet is provided for each meeting. (see attachment). Following the 
leadership meeting, Dr. Harless distributed all the ACT diagnostic student level data 
to all applicable MCHS faculty in order that they could drill down into specific 
student performance in PLC's. On September 13, 2021, MCHS principal, Martha 
Williams, along with teacher SBDM members, Jordan Horn and Kenneth Osborne 
met in a super council meeting with the Martin County Board of Education to review 
March 2021 ACT data and discuss Guiding Questions (see attachment). At August 
24, 2021 SBDM meeting, members brainstormed responses to Guiding Questions. 
(see attached agenda and minutes to SBDM meeting). On September 14, 2021, a fall 
Title I and Martin County High School Stakeholder's meeting was conducted. At this 
time information was provided to parents, and business/community stakeholders 
regarding a comparison between 2020 and 2021 ACT scores. Also, links to the 
parent and community involvement survey were provided. The timelines for 
Comprehensive Improvement Planning was shared. (see attached agenda). A brief 
faculty meeting was held on September 27, 2021 prior to public release of the 
School Report Card (SRC) to review embargoed data with teachers.. Upon public 
release of the SRC on September 29th, the compiled data was sent to all teachers. 
(see attached). Teachers were advised that student level data would be released to 
them upon request. A presentation was made by principal, Martha Williams and ATC 
principal, Chad Williams of the KAS Data Release. (see attached presentation). Also, 
the same handout distributed to the faculty upon SRC release on September 29th 
was shared with the board members. It was referred to throughout the 
presentation. On October 12, 2021, a School Improvement Team consisting of 
principal, two guidance counselors, three science teachers, one ELA teachers and 
two math teachers met to do a deep dive into the data, do a Plus/Delta, answer the 
questions, what does the data tell us/not tell us and do a SWOT Analysis. All this is 
to be done in conjunciton with their PLC during their common planning time. Upon 
analyzing the data, they will determine a primary goal for improvement based on 
their specific content area in consultation with all PLC members. They also were give 
the Key Elements of the Teaching and Learning Envirnoment to complete with tier 
PLC's. (see school improvement team agenda attached). On October 19, 2021, the 
data was reviewed with SBDM Council members. Discussion regarding trends, 
current conditions, strengths and areas of improvement were reviewed. (see 
attached agenda). During individual PLC's for content areas, faculty is to use a SWOT 
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Analysis to dig deeper into their data, Identifying strengths, weaknesses, 
opportunities and threats (template attached)

 
ATTACHMENTS

Attachment Name  

Agemda-Leadership Team-September 16, 2021

Agenda-August 24, 2021

Board Presentation-Kentucky Assessment Data

Curriculum & Instruction

Guiding Questions for Board Meeting-September 13, 2021

SBDM Agenda-October 19, 2021

SBDM Minutes-August 24, 2021

School Improvement Team Agenda-October 12, 2021

State Assessment Percentages-2021

SWOT Analysis Worksheet

Title 1 and Stakeholders Meeting 9-14-21

 
Trends

 

As anticipated from the challenges created by the COVID-19 pandemic, we saw a 
significant reduction in ACT scores from March 2020 to March 2021. Our overall 
composite dropped from 17.3 in 2020 to 15.57 in 2021 (-1.73 points). Math scores 
declined from 17 to 15.86 (-1.14 points). Science decreased from 17.7 to 15.93 

2. Analyzing data trends from the previous two academic years, which academic, cultural 
and behavioral measures remain significant areas for improvement? 
 
Example of Trends 
- The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21. 
- From 2018 to 2020, the school saw an 11% increase in novice scores in reading among 
students in the achievement gap. 
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(-1.77). English decreased from16.8 to 14.11 (-2.59). Reading dropped from 17.3 to 
16.02 (-1.28). The smallest decline was seen in math. English scores dropped the 
most at 2.59. Only 20.6% of students met English benchmarks, a decline of 16.4% 
from previous year. Only 23% of students met reading benchmarks, a decline of 8% 
from previous year. Only13.5% of students met math benchmarks. A decline of 
10.5% from previous year.

 
ATTACHMENTS

Attachment Name  

Trends 3 year-October 2021

 
Current State

 

According to the March 2021 ACT scores, Martin County High School had an overall 
Composite of 15.6. This was a 1.7 point reduction from our March 2020 score. It is 
also 2.4 point below the state average of 18. The least decline was 1.14. This 
occurred in math which moved from 17 to 15.9. Math was also 1.8 points below 
state average of 17.7. Science was 15. A drop of 2.7 from the 17.7 score in 2020. 
Science was also 3.3 points below state average. Science was our most significant 
drop. The English score was 14.1, a decline of 2.59 from previous year and 3 below 
state average. Reading was 16, a 1.3 decline from previous year and 2.5 below state 
average. A diagnostic ACT administered to grades 9-12 on August 24 and 25, 2021 
showed only 23 students school-wide met all three college ready benchmarks, 
reading, English and math. Only 11 met all four benchmarks. 46 students met ELA, 
39 met math, 51 met reading and only 12 met science. In analyzing our NAPD 

3. Plainly state the current condition of the school using precise numbers and 
percentages as revealed by multiple sources of outcome data. Cite the source of data 
used. 
 
Example of Current Academic State: 
- Thirty-four percent (34%) of students in the achievement gap scored proficient on 
KPREP Reading. 
- Fifty-four percent (54%) of our students scored proficient in math compared to the state 
average of 57%. 
 
Example of Non-Academic Current State: 
- Teacher attendance rate was 84% for the 2020-21 academic year. 
- Survey results and perception data indicated 62% of the school's teachers received 
adequate professional development. 
 



2021-22 Phase Two: The Needs Assessment for Schools - 2021-22 Phase Two: The Needs Assessment for Schools - Generated on 

01/11/2022  
Martin County High School

Page 7 of 13

scores, we were told not to use them as comparisons to previous years as 
conditions and testing were not the same as in any other year. Our closest areas to 
state average were in Reading with a 36.8% proficient/distinguished. This was only 
1.1% below state average. Writing-on-demand P/D was 49.6%, 7.6% below the state 
average of 57.2%. Math and Science both fell considerably below state average as 
well as in comparison to districts surrounding ours. There was only 16.5% P/D in 
Math, 13.8% below the 30.3 for state. Science was 14.9%, 11.6% below the state 
average of 26.5%. In comparing the scores of our virtual students, using the 
learning platform APEX to our in-person students, we found virtual student scored 
0.5% higher P/D in Reading than our in-person students. After brainstorming with 
other staff, we felt this may be due to APEX requiring so much reading and critical 
thinking in order to acquire all content material. In math, virtual students scored 
only 3.9% P/D in comparison to 24.4% of in-person students. The virtual accounts 
for the significant variance in our overall school compared to state math score. 
Virtual students scored a 27% P/D in Writing-on-Demand, compared to 59% of in- 
person student. Virtual students scored only a 5% P/D. Virtual students scored only 
a 5% P/D in Science, compared to 16% of in-person students. Math showed the 
highest percentage of students scoring novice with 52.6%. 46.3% of students scored 
novice in Science. The lowest novice scores were seen in Writing-on-Demand with 
only 13.2%. Reading had 37.6%. In reading there was not a significant difference in 
our economically disadvantaged students compared with all students as they 
scored 36.5%. The students with disabilities were suppressed as there was not a 
large enough group to provide scores. Also, Writing-on-Demand saw very little 
difference in our economically disadvantaged students compared with all, only 
49.6% to 47%, only 2.6%. The four year cohort graduation rate was 95.9%, 5.9% 
above the state average of 90%. Our transition readiness for the Class of 2021 was 
43.1% (50 students met either academic or technical ready components). The 
Climate & Culture Survey, question 28 "When my school building was closed 
because of COVID-19, I was able to work with my teacher and classmates online;" 
results showed our school scoring 2.8 below the state average on percent agree/ 
strong agree. Question 32, "My teachers were available when I needed help (such as 
through virtual office hours email, chat). Our score was 7.1 below the state 84.2 for 
percent agree/strongly agree. On question 33, "My schoolwork helped me learn new 
thing this year." Our percent of agree/strongly agree was 11.9% below the state 
average of 61.7. (see attached chart). Teacher attendance was 92.2% for August 
8-31; 84% for September 1-31, and only 78.1% for only the first day of October, the 
Friday prior to fall break beginning on October 4th. This included all absences, sick, 
COVID-related, school-related and sick. Student attendance for August- September 
30th, 2021 was as follows: 9th grade - 88.59%, 10th grade - 89.34%, 11th grade - 
86.67%, and 12th grade - 86.89%. Surveys completed on the following stakeholders: 
Parents, Community Members (engagement) and Teachers (climate & culture). The 
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parental survey regarding continiuous improvement received 46 responses. The 
highest scoring items on the parental survey were: My child knows the expectations 
for learning in all classes. Our school's purpose statement is clearly focused on 
student success. Our school has high expectations for students in all classes. My 
child has up-to-date computers and other technology to learn. Our school has 
established goals and a plan for improving student learning. The lowest scoring 
items were: All of my child's teacher keep me informed regularly of how my child is 
being graded. All of child's teacher help me to understand my child's progress. All of 
my child's teachers meet his/her learning needs by individualizing instruction. Our 
school provides excellent support service, all of my child's teachers work as a team 
to help my child learn. My child sees a relationship between what is being taught 
and his/her everyday life. (all three surveys attached). At the end of the first nine 
weeks on October 22, 2021, the failure rates were as follows: ninth grade: 29 failing 
one class, 13 failing two classes, six failing three classes, 14 failing four classes, one 
failing six classes and one failing seven classes. This was 38.8% of the ninth grade 
class that was failing one or more classes. Tenth grade was as follows: 14 filing one 
class, 10 failing two classes, six failing three classes, seven failing four classes, four 
failing five classes, two failing six classes; for a total of 35.%5 of the tenth grade 
class. Eleventh grades: 20 failing one class, 13 failing two classes, four failing three 
classes, one failing four classes, one failing five classes and one failing seven 
classes, for a total of 25.7% of the eleventh grade class failing one or more classes. 
Twelfth: 19 failing one class, eight failing two classes, one failing three classes, one 
failing six classes, for a total of 26.4% of the twelfth grade class failing one or more 
classes. Three year comparison done from 2019-2021. (see attachment)

 
ATTACHMENTS

Attachment Name  

Failures-First Nine Weeks

State Assessment Percentage-2021

Survey-Community Engagement-Fall 2021

Survey-Parent-Fall 2021

Surveys-Teacher Climate & Culture-Fall 2021

 
Priorities/Concerns
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March 2021 ACT composite score of 15.6 was 1.7 points below our previous year's 
score. It is also 2.4 points below the current state average of 18. Only 12 of 126 of 
our current seniors have met all three college ready benchmarks. Twelve have met 
two of the benchmarks and 11 met only one. An ACT diagnostic administered 
during the first week of school, showed only 23 of 511 students meeting all three 
college ready benchmarks. Forty nine met English benchmarks, 39 met math 
benchmarks, 51 met reading and only 12 met science. Scores on the Kentucky 
Summative Assessment (KAS) showed only 36.8% of our students scored proficient/ 
distinguished on the reading assessment. This was 1.1% below state average. 19.6% 
of our students scored proficient/distinguished on the Writing-on-Demand 
assessment, 7.6% below state average. Of the most concerning was math at 16.5% 
proficient/distinguished, 13.8% below state average. 83.4% of our 10th grade 
student scored novice in math. Only 14.9% of our 11th grade students scored 
proficient/distinguished in Science. This was 11.6% below state average of 26.5%. 
There was not a significant difference in our GAP students compared to all students. 
There was a significant difference between our virtual students which were on APEX 
Learning System and our in-person students in all areas with the exception of 
reading. There was only a 0.5% difference in that area. (see state assessment 
attachment in #1).

 
Strengths/Leverages

 

There is not a significant difference in GAP students that are eonomically 
disadvantaged and those of all students. KAS tenth grade reading proficient/ 
distinguished percentage of 36.8% was only 1.1% below state average and 

4. Clearly and concisely identify the greatest areas of weakness using precise numbers 
and percentages. 
NOTE: These priorities will be thoroughly addressed in the Comprehensive School 
Improvement Plan (CSIP) diagnostic and template. 
 
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency 
on the KPREP test in reading as opposed to just 12% of non-gap learners. 
 

5. Plainly state, using precise numbers and percentages revealed by current data, the 
strengths and leverages of the school. Explain how they may be utilized to improve areas 
of concern listed above. 
 
Example: Reading achievement has increased from 37% proficient to its current rate of 
58%. The systems of support we implemented for reading can be adapted to address our 
low performance in math.  
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significantly above all but one school in our surrounding area. Eleventh grade 
writing-on-demand scores were 7.6% below state average and greater than all but 
two schools in our area. This 11th grade class had hardly any instruction as 9th 
graders and had the same teacher for both 10th and 11th grade. Students that 
were participating in in-person school scored 59% P/D, 1.8% above the state 
average; while virtual students scored 27% P/D. Our four year graduation cohort 
was 95.9%, 5.9% above the state average.

 
Evaluate the Teaching and Learning Environment

 

See attachements
 

ATTACHMENTS

Attachment Name  

Key Elements-ELA Department

6. Consider the processes, practices and conditions evident in the teaching and learning 
environment as identified in the six Key Core Work Processes outlined below: 
 
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 
 
Utilizing implementation data, perception data, and current policies and practices: 
a. Complete the Key Elements Template. 
b. Upload your completed template in the attachment area below. 
 
After analyzing the Key Elements of your teaching and learning environment, which 
processes, practices or conditions will the school focus its resources and efforts upon in 
order to produce the desired changes? 
 
Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes.  
 
NOTE: These elements will be thoroughly addressed in the Comprehensive School 
Improvement Plan (CSIP) diagnostic and template. 
 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/School%20Key%20Elements%20Template.docx
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Key Elements-Math Department

Key Elements-Science Department

Key Elements-Social Studies Department
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Agemda-Leadership Team- 
September 16, 2021

Agenda-August 24, 2021

Board Presentation-Kentucky 
Assessment Data

Curriculum & Instruction

Failures-First Nine Weeks

Guiding Questions for Board 
Meeting-September 13, 2021

Key Elements-ELA Department

Key Elements-Math Department

Key Elements-Science 
Department

Key Elements-Social Studies 
Department

SBDM Agenda-October 19, 2021

SBDM Minutes-August 24, 2021

Attachment Name Description Associated Item(s)

This is the agenda regarding ACT Diagnostic 
data, March 2021 ACT data and embargoed 
State Summative Assessment data.

• 1  

SBDM Council agenda in which guiding 
questions were discussed.

• 1  

Presentation by Martha Williams & Chad 
Williams to Martin County School Board of 
KAS Data.

• 1  

30-60-90 day plan compiled and reviewed by 
leadership team. In addition to Curriculum & 
Instruction, School Culture and Data-Driven- 
Decision Making is also monitored.

• 1  

First nine week failure rate comparison over 
three years, pre-covid, during COVID and 
post-COVID.

• 3  

Answers that SBDM Council members 
brainstormed to discuss with district board 
members.

• 1  

Template from ELA PLC containing evidence 
of how they are meeting the key elements.

• 6  

Math Department Key Elements of the 
Teaching and Learning Environment Template

• 6  

Science PLC's collectively completed Key 
Elements template of evidence they are 
meeting key core work processes.

• 6  

Template completion for social studies 
department.

• 6  

Review of KAS data with council. Also shared 
Needs Assessment report to this point to 
seek input from the council.

• 1  

SBDM meeting minutes in which guiding 
questions were brainstormed.

• 1  

Attachment Summary
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School Improvement Team 
Agenda-October 12, 2021

State Assessment 
Percentage-2021

State Assessment 
Percentages-2021

Survey-Community 
Engagement-Fall 2021

Survey-Parent-Fall 2021

Surveys-Teacher Climate & 
Culture-Fall 2021

SWOT Analysis Worksheet

Title 1 and Stakeholders 
Meeting 9-14-21

Trends 3 year-October 2021

Agenda for members of school improvement 
team that will take a deep dive into the data, 
complete data questions, Plus/Delta and a 
SWOT analysis. Working collaboratively with 
their other PLC members, they will determine 
a primary goal for improvement based upon 
their specific content area.

• 1  

Tables, listing NAPD scores, ACT, graduation 
rate, climate/culture survey results shared 
with faculty to summarize Kentucky 
Summative Assessment (KSA) data.

• 3  

This is a compiled document of NAPD, ACT 
scores, School Climate & Culture Surveys, 
participation and graduaton rate.

• 1  

Survey regarding Community Engagement 
received response from 20 community 
members.

• 3  

Survey scoring Purpose & Directon, 
Governance and Leadership, Teaching and 
Assessing for Learning, Resources and 
Support Systems and Using Results for 
Continuous Improvement.

• 3  

Reponse to eight climate and culture 
questions. 18 of 32 teachers responded.

• 3  

Template used in PLC's to analyze data. • 1  

Agenda of Fall 2021 Title 1 and MCHS 
Stakeholders Meeting including surveys, 
student achievement and acocuntability and 
the CSIP process.

• 1  

Three year trend chart of ACT data, GAP data, 
novice on Kentucky State Testing, and 
behavioral incidents.

• 2  
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